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2017-18 CLUB STAFF 

 

Club President and Technical Director – Tauri Caputo 

Vice President – Chris Kenny 

Secretary/Treasurer – Mary Jane Haist  

Director at Large – Logan Caputo 

Youth Development Program Leads – Mark Wu, Debbie Wu, Marcus Wu 

 

12U:  Head Coach – Marcus Wu 

13U:  Head Coach – Adam Podstawka 

14U Teal:  Head Coach – Marcus Wu 

14U Purple:  Head Coach – Lawrence Marler 

15U Purple:  Head Coach – Michèlle Perron 

15U Teal:  Head Coach – Roy Owen 

16U Purple:  Head Coach – David Hawkins 

16U Teal:  Head Coach – Patti Meggitt 

16U White:  Head Coach – Tauri Caputo 

17U Purple:  Head Coach – Rich Melski 

17U Teal:  Head Coach – Sao Tith 

14U Boys:  Head Coach – Dave Perron 

17U Boys:  Head Coach – Paul Guagliano 

 

Hamilton Smash Volleyball Club Philosophies 

We are dedicated to creating and maintaining 

● an environment that is built on respect, trust, integrity, and honesty; 
● an environment that is conducive to both learning and achieving; and 
● an inclusive environment where diversity is celebrated, and where all 

players and coaches (regardless of sexual orientation, race, or ability) are 
welcomed. 

 

 



 

Coaches’ Commitments 

 

All coaches with Hamilton Smash Volleyball Club are expected to adhere to the 
following: 
 

● behave ethically by demonstrating respect for the rules and spirit of 
competition in the Ontario Volleyball Association; 

● respect the dignity and feelings of young athletes by behaving in a manner 
that is fair, open, and equitable; 

● treat officials, parents, spectators, and other participants in competition 
with respect and dignity by refraining from criticism and intemperate 
behavior; 

● manage the behaviour of athletes in competition and training to foster a 
supportive and cooperative environment; 

● monitor and address conflict in a sensitive and timely manner; 
● follow the practices of conflict resolution adopted by Hamilton Smash 

Volleyball Club; 
● communicate clearly and regularly with athletes and parents about team-

related matters such as training schedules; 
● encourage communication with athletes in order to develop confidence, 

self-efficacy, and a clear understanding of expectations; 
● communicate confidentially when speaking with parents, respecting 

others’ right to privacy; 
● teach and develop the skills of volleyball through both effective discussion 

and activities that are tailored to the age, psychology and abilities of the 
player, ensuring that every team member has an opportunity to grow as a 
player and demonstrate their capabilities;  

● ensure the safety of her/his athletes by employing safe training 
techniques, maintaining an effective Emergency Action Plan, and following 
the ethical practices established by Volleyball Canada; 

● demonstrate a continuing commitment to improvement as a coach by 
regularly engaging in learning and accreditation activities; 

● abide by and enforce the drug and alcohol policies established by the 
Ontario Volleyball Association; 

● attend Club meetings; and 
● select and work with the team manager, parent representative, and Club 

administration on such matters as tournament bookings and conflict 
resolution. 

  



Athletes’ Commitments 

 

All athletes with Hamilton Smash Volleyball Club are expected to 
 

● demonstrate respect and support for their teammates and coaches, as 
well as for officials and opponents; 

● refrain from participating in any personal or electronic communication that 
is critical of or disrespectful toward any member of the team, the Club, or 
an opponent; 

● develop a positive relationship with the coaches through respectful 
dialogue and positive demeanour; 

● fulfill their responsibility as a member of the team by meeting their time 
commitments for training and competition. Each player is expected to 
manage his/her schoolwork, family life, and sporting activities in a way that 
enables him/her to meet all obligations (if a player is unable to attend a 
practice or a game, coaches must be informed at least 24 hours ahead of 
time); 

● arrive 10 minutes before the official start of practice to get dressed and 
help in the setup and organization of equipment; 

● fulfill their athletic potential by listening attentively to the coaches and 
implementing their suggestions in good faith; 

● strive to earn playing time through positive behaviours in practice (e.g. 
hustle and determination, perseverance, skill demonstration, lively 
communication, willingness to learn and grow); 

● accept the role they are given during competition and see it in the context 
of team success; 

● disclose all injuries to a coach that have a bearing on their ability to 
participate safely in practice or competition;   

● take good care of their playing and warm-up attire, ensuring that they are 
available and suitable at practice and games; and 

● attend competition ready to perform at their best, having ensured proper 
rest and bringing appropriate nutrition. 

  



Parents’ Commitments 

 

Parents of athletes of Hamilton Smash Volleyball Club are expected to 
 

● ensure players know the scope of their commitment to the team prior to 
accepting a position on it; 

● ensure players are on time for practices and games; 
● demonstrate, at all times and in all situations, respect and support for the 

members of the team and its coaches, as well as the officials, opponents, 
and spectators encountered during competition; 

● voice positive support for the team during matches; 
● refrain from participating in any personal or electronic communication that 

is critical of or disrespectful toward any member of the team, the Club, or 
an opponent; 

● refrain from approaching a coach during a game or tournament to discuss 
player selection, playing time or strategy; 

● respect the right of the coaching staff to conduct practices as they see fit 
● follow the Club protocol of directing all concerns to the parent rep.; and  
● observe the 24-hour rule before raising a concern during a tournament. 

 
  



Playing Time 
 
 
A significant part of the coaches’ role (and the most likely cause of conflict with 
parents and players) is the assignment of playing time. The following points 
reflect the parameters within which coaches at Hamilton Smash Volleyball Club 
make decisions about how playing time is awarded: 
 

● Each team in Hamilton Smash Volleyball Club is committed to perform at 
the highest level possible.  

● There is no equal-play policy in the club, however, teams competing in 
OVA tournaments at the 16U (Trillium division) and younger age levels are 
subject to fair-play rules imposed by the OVA. 

● Playing time is at the sole discretion of the coaching staff. Their goal is to 
achieve success for the team, and player selections will be made with that 
aim in mind and on the basis of a number of factors that continually 
change over the course of a set, match, and tournament. Factors 
determining how much playing time an athlete earns include: 
 

▪ state of technical skills, 
▪ mentality and composure, 
▪ interaction with others on the court, 
▪ ability to execute the team’s system, 
▪ acknowledgement of work in practice, 
▪ opportunity to gain experience from game play, and/or 
▪ situational factors (e.g. strength on serve). 

 
Making good judgments about these factors is the most difficult job of the 
coaching staff. Athletes and parents can help in the following ways: 
 

● Athletes – engage in an on-going dialogue with the coaching staff to 
learn how to maximize your role with the team. 

 
● Parents – support your children in their effort to self-advocate and 

take responsibility for their development as athletes. 
 
Please sign below to acknowledge your understanding of the team philosophy 
regarding playing time. 
 
 
 
 
 
 
   

Parent’s Signature  
Athlete’s Signature 

 
 
 
  



Conflict Resolution 

 

Hamilton Smash Volleyball Club is committed to achievement at the highest 
possible level. As a club that strives to develop winning teams at an elite level of 
competition, there will always be a risk of disagreement and even conflict among 
parents, athletes, and coaches. Our priority is to anticipate this risk and respond 
in a manner that leads to resolution and understanding should conflict arise. To 
this end, we ask that all parents acknowledge and follow the policy described 
below. 

1. Hamilton Smash Volleyball Club expects that all of its members, including 
all athletes and their parents, will behave in a manner that is respectful of 
others and conducive to effective discussion. 

2. Conflict is best resolved through dialogue and communication; therefore, 
when a concern arises, contact with the parent rep (following the 24-hour 
cooling off period described below in #6) should be made to share the 
concern.  

3. Keep the number of participants in the discussion to a minimum. Do not 
broadcast the dispute or enlist participation from others. 

4. Do not attempt to resolve the dispute during practice time. 
5. Do not approach the coaching staff with concerns about playing time. That 

is a conversation that should involve coaches and players only. 
6. Observe a cooling-off period of 24-hours between the cause of the 

concern and the approach to the parent rep. 
7. If they are not satisfied with the response of the parent rep, parents should 

contact the coach directly and arrange a meeting to discuss.  The parent 
rep may be asked to be present at this meeting. 

8. If still not satisfied with the response, contact shall be made with a 
member of the club executive to discuss the matter and refer back to the 
parent committee (if necessary). 

9. In the event that a coach has an issue with a player or parent, he/she will 
initiate a private conversation. If no resolution is reached, a letter will be 
sent to the parent and copied to the club executive for review by the 
parent committee.  That committee will make a decision about the 
appropriate action to take. 

 

I acknowledge that I have read and agree to the policy for conflict resolution 
described above. 

 

 

 

   

Parent’s Signature  
Athlete’s Name 

  



Communications Release 

 

Hamilton Smash Volleyball Club uses images and other non-sensitive information 
on its website, in social media, and through other electronic means in order to 
publicize and celebrate the achievements of its athletes. 

By signing below, you hereby agree to allow the Club to publish your child’s 
name and image, and release the Club and its agents from any liability 
connected to the release of this information. 

 

 

 

   

Parent’s Signature  
Athlete’s Name 

 


